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Anjani
Sharma

More than 20yearsturning new

technology into everyday work.
These days that meansAl: |
planit, build it and get it running,
for teams and for businesses.

N 01030 [MEUNOPN  Speaker

working in people in the Practitioner,with London Business
technology data science ITIL, Agile and Show, Silicon
since team | grew at Scrum Brighton,
MindMap University of
Brighton
anjani@aitransformers.org +44 7436 353049 linkedin.com/in/anjanisharma

Brighton, UK
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What I can do for you

Two ways towork with me: bring me into your team, or bring my company

in to build.

HIRE ME

Al delivery and
programme lead

Forteamsbuildingorrollingout Al.

® Take Al programmes from
roadmap to production

Sprint planning, dependency
mapping and risk tracking
across several workstreams at
once

Progress reports leadership can
act on, in plain language

Lead mixed teams of engineers
and data scientists, up to 30
people

Talk architecture with engineers
and outcomes with senior
leaders

HOW | WORK HOW | WORK

HIRE MY COMPANY

Al Transformers
builds it and looks
after it

For businessesthatwantAldoing real
work.

Websites that capture every
enquir y

Al receptionists that answer
calls and book appointments

A social media engine: video
editing, posts and Al clones

Al agents for the jobs that eat
your week

Data science: models,
forecasting and dashboards

Al strategy and training for your
team

HOW | WORK

Start with the Ship something Say so plainly
problem, then small that works, when Al isn't the

pick the tool. then grow it.
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My journey

FromeconomicsandmathsinDarjeeling to running Al delivery in the UK.

2000-03 0 St Joseph's College, North Bengal University - Darjeeling
BA Honours in Economics and Mathematics.

2003-10 () Starts in IT with Wipro

Started myjourneyatWipro (2003 to 2006), then moved to Vertex
(2006 to 2010).

2010-14 ¢ Dell International - Process Engineer

Gapanalysis anduseracceptance testing; segmentation and predictive
models; A/B testing that lifted user engagement by 15%.

2014-16 () NASSCOM and MindMap - Freelance Data Scientist

Trainedand certified universitylecturersasdatasciencetrainers for
NASSCOM's Future Skills programme.

2014-23 0O MindMap Consulting Digital - Lead Data Scientist, Analytics Lead
Grew the team from zero to 30 data scientists and engineers, and ran
delivery planning and reporting across client programmes.

2023-24 (O Admiral Group - Senior Data Scientist, Cardiff

Complaint-predictionmodelonGoogleCloudwithdrift monitoring in
Looker; mentored data scientists.

2023-now O Al Transformers - Founder, Brighton

Building and runningAlproducts,voiceagents, websites and content
systems for businesses.

WORKED WITH

Dell, Wipro, MindMap Digital, Admiral Group and NASSCOM
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Selected results

FrommyyearsatMindMap,Admiraland Dell, as measured on those projects.

Better ROI prediction
ABayesian marketmix
model that set marketing
budgets across channels

and regions.
MINDMAP

O CR Paperwork,

automated

An OCR engine that took
manual document
processing off a bank's

desks.
MINDMAP

Early GenAl builds

A customer support
chatbot, a RAG pipeline
for metadata, and a
video summarisation

tool.
MINDMAP

Tralners Teaching the teachers

Certified university
lecturers as data science

trainers for a national

skills programme.
NASSCOM
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Built at Al Transformers

Since2023,fromBrighton.Eachoneislabelledwithwhereitreally stands.
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Skills and credentials

DELIVERY

PRINCE2 Practitioner, ITIL
Practitioner, Agile, Scrum,
Kanban, Cl/CD, Jira,

GitHub, Notion

CLOUD AND DATA
Google Cloud (BigQuery,
Vertex Al, Looker), AWS

Al AND GENAI
Claude and Claude Code,
LangChain, Semantic
Kernel, OpenAl API,
LLaMA2, RAG, FAISS,
Whisper, Mixtral, Hugging
Face, voice agents
(ElevenLabs, Twilio)

LANGUAGES
Python (Pandas, NumPy,
SciPy), SQL, R, Java

MACHINE LEARNING
XGBoost, Random Forest,
LSTM, TensorFlow, Keras,
scikit-learn, Bayesian

modelling (PyMC), A/B
testing

VISUALISATION
Looker, Tableau, Power B,
Matplotlib, Seaborn

(SageMaker), Azure ML,
Databricks, Snowflake,
Supabase

EDUCATION
BA Honours, Economics and Mathematics

St Joseph's College, North Bengal University, ; :
2003 Generative Al and LLMs, DeeplLearning.Al and

AWS
LLMOps Specialisation, Duke University

CERTIFICATIONS

Generative Al for Data Scientists, IBM

SPEAKING AND TEACHING
Better Business Show 2026, Worthing and Adur
Chamber of Commerce: a talk, plus the show's
photo and lead system

London Business Show 2024, through LBN
Silicon Brighton: n8n automation workshop for
small and medium business owners

MLOps, Duke University
IBM Data Science Professional Certificate
Advanced Data Science with IBM

Machine Learning on Google Cloud, Google

Machine Learning, Stanford Online

University of Brighton: presentation, 2025
NASSCOM Future Skills: certifying university
lecturers as data science trainers
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Let's falk

Whetheryou'rehiring or you need something built, a short call is the
quickestwaytoseeif | can help.

HIRING? NEED SOMETHING BUILT?

Al delivery and Al Transformers
programme leadership

Websites,Al receptionists, agents

and content engines, built and
looked after.

I'mopen torolesleadingAl
delivery, programmes and
product.

Book a free call

Scan the codeortapthe button, and pick a time

that suits you.

Book a free call

EMAIL WHATSAPP
anjani@aitransformers.org +44 7436 353049
LINKEDIN WEBSITE
linkedin.com/in/anjanisharma aitransformers.org
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